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Background & Objectives

Since 2017, Unanet, in conjunction with CohnReznick, has conducted an annual study focused on government 
contracting and the industries that serve that community. We use the results of this study to develop the GAUGE 
Report— a benchmarking tool with insights into industry practices and metrics. 

The study includes input from all sizes of companies with the goal of providing timely data to the GovCon 
community to address challenges, identify KPIs, and provide a basis for benchmarking and making fact-based, 
informed decisions.

The 2023 GAUGE report reflects the responses of more than 1,100 contributors who participated between 
February and May of 2023.  Each year the volume and diversity of responses tells us this is a tool companies find 
valuable for guidance and thought leadership. 
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Survey Organization

GOVERNMENT CONTRACT COMPLIANCE

ACCOUNTING

UTILIZATION

GROWTH

EFFICIENCIES
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What Makes the GAUGE Survey and Report Unique

The report is broken 
down into 5 categories

It permits benchmarking 

your organization 

against fact-based data

The GAUGE is theme based: 

2017 – Budgeting Strategies 

2018 – Small to Large/Sub to Prime 

2019 – Internal Controls Best Practices 

2020 – Leveraging Technology

2021 – Creating a Winning Proposal

2022 – Reimagining How We Work

2023 – Lead by Forecasting

It provides a virtual 

Crystal Ball – looking 

forward and backward  
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GovCons are Optimistic
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What is Keeping Executives Up at Night
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Up at Night Detail



9GAUGE 2023

Who Responded 
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Lead by Forecasting
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Forecasting in a Nutshell
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Forecast Policies
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Forecasting Methodologies



Government Compliance
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Oversight – DCAA and DCMA
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Audit Challenges 
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Audit Challenges Detail
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Types of Audits - 2023



19GAUGE 2023

Business Systems Audits



Accounting
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Margins and Search for Margins
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DSO YoY
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Invoice Cycle – Marked Improvement YoY
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Utilization
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Project Management Maturity
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PMO – Centralized or Decentralized?
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Project Management Challenges 
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Resource Management Maturity
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Resource Forecasting – Important yet Spreadsheet?
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Assess Your Resource Management Practice
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On Time and On Budget
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FTEs by Organization



Growth
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The Biggest Financial Challenges are Growth
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Biggest Issue is Winning New Business
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Winning or Not?
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Actual and Projected Growth
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Finding and Executing Capture Process
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Efficiencies
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Changes to Indirect Rate Structure
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Rates
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SMBs by the Numbers
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Christine.Williamson@cohnreznick.com
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Thank you from CohnReznick and Unanet. 
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MONTHLY WEBINAR SERIES

Past Webinars can be
rewatched and
presentation materials
can be downloaded at
any time on our website!

Missed a Webinar?

LEARN MORE

https://www.national8aassociation.org/2023-monthly-webinar-series


NATIONAL 8(A) ASSOCIATION
UPCOMING EVENTS

CLICK THE BANNER TO LEARN MORE

https://na.eventscloud.com/website/60460/
https://na.eventscloud.com/website/59192/


NATIONAL 8(A) ASSOCIATION
CONTACT INFORMATION

events@national8aassociation.org
Event/Sponsorship Inquiries

info@national8aassociation.org
Membership/General Inquiries

https://www.national8aassociation.org
Contact Us

202-286-0557
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